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BOOST CHAPTER 
PERFORMANCE

6 PROVEN TACTICS TO

Real, actionable items to improve chapter performance from CRPs, 
membership directors, and association professionals like yourself!  
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If you’re managing chapters, you probably have some overachievers as well 
as some that are underperforming. Let’s focus on what you can do to get a 
chapter back on track. We detail tactics used by actual leaders to solve tough 
challenges, because when chapters are successful, the entire association 
benefits.

Mission Objective:  
Improve Chapter Performance!

Challenges: Struggling chapters are 
greatly impacted when they lack 
resources. Some will utilize disparate 
online services, but these can rack up 
in subscription costs and time when 
training new users.

Fixes: Find out what tools they are 
lacking. If the chapter is already 
paying for subscription services, 
address gaps to augment membership 
management, their website, or another 
area that needs work.

1.  Empower Your Chapters with the Tools  
They Need

Provide a robust chapter toolkit: 
chapter website, communication and 
marketing tools, event management 
tools, an online community for 
members to interact, an online 
database and actionable reports. 
Whether you provide all these tools 
or the basics is up to you. Every 
association is unique, but your goal is 
to set up your chapters for success.

          The United States Air Force 
provides a management platform 
for their clubs around the world. 
Tools to easily collect payments, 
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Challenges: Instead of feeling 
supported, struggling chapters 
can feel disconnected from the 
national level. They might have the 
misconception that they’re just a stat 
amid all your other chapters.

Fixes: Patch up communications – 
send an email or call them. Recognize 
they took up a leadership role and are 
managing a chapter because they’re 
passionate about the association’s 
mission. Learn their goals and 
make it known that you’re there to 
support them – when the chapter 
achieves success, so does the entire 
association.

2. Keep in Touch with Chapter Reps
Set clear expectations. Define 
what metrics you’re looking at and 
state your goals, so they know what 
success looks like.

Schedule a one-on-one monthly 
check-in. If you can’t do it in person, 
try video chat, email, or phone.  

          Northern California Golf 
Association’s Membership 
Director schedules in-person 
visits to accomplish these 
tasks for clubs that need a little 
more attention – in addition to 
quarterly officer meetings.

Ask:  What can I do to better  
support you?

communicate with airmen and 
their families, and manage 
events are essential for keeping 
airmen connected with the club, 
especially while they’re on base.

Ask:  What tools do you find most 
helpful? What other tools do you 
need to succeed?
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Challenges: Chapter staff seem 
to lack motivation when it comes 
to galvanizing their members to 
take action. Participation and event 
attendance are low.

Fixes: Utilize friendly competition to 
boost engagement and productivity 
in the chapter. Chat with the chapter 
rep to get ideas on tasks or goals that 
allow staff or members to compete.

Gamify association-wide initiatives to 
launch an inter-chapter competition. 
This is especially effective for 
fundraising and philanthropic events 
where you can reward teamwork and 
incentivize giving.

Create visibility on who’s leading 
the pack with an online leaderboard. 
Those who are trailing will have an 
extra incentive to catch up for a 
chance to take the lead.

3. Leverage the Spirit of Competition
          Peninsula Education Foundation 

staff launch inter-campus 
fundraising competitions, such 
as a one-day giving campaign 
for its entire school district. 
Each team’s progress and goals 
are displayed on an interactive 
leaderboard – visitors can view 
top donors, fundraising teams, 
and click to view a team’s 
donation site. The entire district 
utilizes peer-to-peer fundraising 
features and multiple payment 
options such as text to donate, 
making it super easy for 
members and the community to 
participate.

Ask:  What goals do you have for your 
chapter that will allow members 
to compete? 
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Challenges: Chapter reps might feel 
discouraged because they put in tons 
of effort, but don’t get recognition. 
Most of the time, awards go to the 
same chapters.

Fixes: Recognize a chapter’s efforts, 
not just achievements. Highlight the 
positive to encourage a chapter to 
continue improving.

Give awards and create new and 
unique ones so the same chapters 
don’t keep getting recognized. There 
should be plenty of accolades to go 
around!

 4.  Spotlight Chapters that have Gone 
Above and Beyond

Share success stories in a newsletter. 
Have chapter reps include details on 
how they excelled so others can utilize 
the same tactics and trends. Bouncing 
back from failure is also worth sharing 
– everyone loves a great comeback 
story.

          Zeta Phi Beta Sorority’s email 
newsletter includes chapter, 
state, and regional spotlights 
once a month. They also 
highlight events that chapters 
are hosting, and include tips and 
webinars to drive success.

Ask:  What have you made a 
tremendous effort on? What 
tactics did you use to overcome 
challenges?



Challenges: Chapter reps who are 
having a tough time might be tight-
lipped on the details. Those who aren’t 
at the top of their game might feel a 
little embarrassed about their chapter 
performance.

Fixes: Have a chat with more 
successful chapters and pair them 
with those who are struggling in an 
area of concern, which can include 
member engagement, communication, 
membership management, finance, 
and the like.

Encourage chapters to turn to their 
peers or adviser as a resource. 
Sometimes help from a peer is better 
received.

Document best practices used by 
successful chapters and share it to 
all chapters – no need to reinvent the 
wheel!

5. Use the Buddy System

          Delta Gamma Fraternity and 
Foundation utilizes email and 
online fundraising templates 
as a best practice guide for all 
their chapters. They also provide 
examples of successful chapter 
donation and event microsites so 
officers can get creative ideas to 
build their own. Each chapter is 
paired with an adviser, and staff 
sends out a survey every year to 
officers; those who need help can 
fill it out, and a rep will reach out 
to assist.

Say:  Here’s a chapter that has some 
great tactics you might find 
helpful on [area of concern].



6

Challenges: Without standard 
operating procedures for officer 
transitions, chapters can experience 
major lulls in productivity. An 
unexpected vacancy is an added 
burden, and new officers can take 
weeks to get fully acclimated.

Fixes: Have the chapter rep work with 
appropriate staff to set up transition 
checklists for incoming and outgoing 
officers. Those exiting should help 
train incoming staff. 

Utilize successful chapters’ officer 
transition strategies, so struggling 
chapters don’t have to start from 
scratch.

6. Build a Strong Officer Transition Strategy

Ensure that new officers have access 
to relevant documents to make the 
most of their training. This is where 
online document storage and an 
administrative portal come in handy!

          Washington State Parent Teacher 
Association staff provide best 
practice guidance, detailed 
answers to FAQs, and online 
resources for all local PTA 
presidents. Staff transitions 
occur annually, so it’s essential 
for them to plan ahead! 

Ask:  What are tasks that can be 
streamlined every time there is 
an officer transition?
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memberplanet offers dynamic solutions for chapter-based 
associations to manage members, engage constituents, and grow 

their membership. The cloud-based AMS provides benefits for 
each level of your association, from enterprise-level functionality 

for administrative staff and chapter volunteers to self-service 
tools for members. Organizations mentioned in this booklet are 

partner clients who utilize memberplanet to further their missions 
and simplify membership.

success@memberplanet.com

888-298-8845

info.memberplanet.com/chapter-associations
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